
 
 

“20 of the most common mistakes made by managers” 
 
Calling someone a manager or part of management is a very 
serious statement. Most individuals who are given the 
opportunity to manage others haven’t received training on 
being a manager. Therefore it should come as no surprise 
that most managers make mistakes and make them often. 
 
Making mistakes is not necessarily a bad thing. After all: Good 
management comes from experience and you gain 
experience by making mistakes and learning from them. 
 
This newsletter is far too short to discuss each possible 
scenario in detail. Thus we offer 20 of the most common 
mistakes made by managers as a guideline. Review your 
managers and your own management style against these 20 
mistakes. 
 

 Not setting goals 

 Poor communication 

 Dictatorial, aggressive behaviour 

 Being inconsistent or unfair (wanting to be liked) 

 Poor hiring decisions 

 Not motivating employees 

 Criticism and negative discipline 

 Creating a “them and us” culture 

 Having the ability, but not managing conflict correctly 

 Resistance to change 

 Not leading by example 

 Not using ears and mouth in the same ratio (listen twice 
as much as you speak) 

 Paying poorly 

 Own lack of training 

 Not managing stress levels 

 Unrealistic deadlines 

 Prejudice 

 Overlooking the wisdom of employees 

 Lack of empathy 

 Taking life too seriously 
 
Were you able to find many familiar mistakes that form part 
of your own management style?  The results of making these 
mistakes are some of the things we complain about daily: 

 Uncooperative employees 

 Unmotivated employees 

 Unsatisfied customers 

 Rudeness, disrespect and lack of loyalty 

 High labour turnover 
 
The first step is to realize, objectively, what mistakes you and 
your management team are making.  
 
The next step is to realize what effect it has on your 
employees. 
 
Take some time to discuss this with your managers and 
people you trust. Focus on improving your management style.

 
BEST PRACTICES: 
DON’T fall in the trap of thinking that “I don’t make these mistakes” 
DO ask someone you trust, who frequently sees how you manage others, to give you honest feedback 
DON’T think that this is not important in the big picture. Managing employees is at the heart of making any business profitable and 
sustainable 
DO make a list of things you will STOP doing and things you will START doing. Place the list somewhere prominent and keep trying to 
implement it, even if you fail some days 
 
QUICK WINS: 
Print out this newsletter and discuss it with your management team. Review how you have handled issues over the last year and 
identify which mistakes you have made in your business. Write down the effects this has on your business including your employees 
and customers. Discuss options to improve this in 2012 and generate simple actions.  
For example: You realize that the management team has made poor hiring decisions (because there wasn’t time to do it properly) 
and there has been poor communication (employees were notified of changes at the last minute). The result is employees that are 
unskilled for the job and a high resistance to change. In 2012, focus on setting clear recruitment criteria and make a point of having 
at least 2 separate interviews with any candidate before you appoint them. Also make it part of your weekly management meetings 
to discuss how employees and customers will be informed of changes well in advance. 
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